Dacorum Practice Based Commissioning Action Group

Meeting Agenda


Venue:
Fernville Surgery

Date:
Friday 21 October 2005

Time:
From 1pm to 2pm

Catering:
A sandwich lunch will be available from 12.30pm

1. Agree project objective / deliverables

Our brief is to generate a detailed report or proposal for consideration by the practices. We need to define the form and content of this, and agree a target delivery date.

2. Agree major issues / hurdles

We should agree a list of major issues. We should not attempt to resolve them at this meeting. However, we will need to create a plan to ensure the best-qualified people do address them at an appropriate point as the project proceeds.

3. Agree roles of team members

We should assess our skill sets against the agreed objective and issues; and identify areas of responsibility for each of the team members.  We might identify a need for additional skills: these should be defined so that we can fill any gaps.

4. Agree frequency and timing of future meetings plus outline agenda for the next meeting

By the end of the next meeting, I would like us to have a fairly detailed understanding of who will do what and by when to ensure our objective is achieved (ie a project plan).
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